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	Element
	Description

	Target Organization
	Coca Cola Company

	Brief project Description
	This project is an in-depth analysis of Coca Cola Company (NYSE: KO), manufacturer soft drinks four big challenges impacting on the Company’s decreasing trend in the revenue collected from the sale of food and beverages. 

	Access and data availability
	The information for the Company analysis will be extracted from the company strategic plan documents, management reports and general purpose financial statements available on the internet. The data shall then be retrieved, encoded and decoded and the interpreted based on the study objectives as given above.

	Program Outcome
	

	Apply foundational knowledge and an understanding of business systems, processes, and technology within and across core disciplines
	Since business systems do not work in isolation, this study will cover Coca Cola organizational components such as cost and revenue centers to establish their contributions to the decreased revenues and sales, marketing components and the strategies, the management strategic plan and corporate brand of the company. Lastly it will examine the Company’s environmental and societal relationships with customers. 

	Integrate information across disciplines and differing perspectives
	The project will cover organizational interrelationships among different functions and departments from the perspective of the four major challenges impacting on the company’s strategic plan and revenues from sales. Major points of view will include finance and accounting, marketing and the organizational top management.

	Lead and collaborate virtual, global, and cultural diverse environments
	Coca Cola being an international organizations operating in different countries and experiencing diverse cultural business environments, this case study will unveil global issues and their impact on the company strategic plan and overall performance. It shall investigate also the impact of different cultural backgrounds of the workforce and how they contribute to the challenges facing the company and consequently impact on Coca Cola revenues and performance. 

	Integrate principles of ethics and integrity into business decisions
	Coca Cola intends to keep highest ethical standards knowing of the company products, integrity of the brands and dedication of the products in a bid to build trust and strengthen relationships. The company is working toward enriching the workplace by treating each employee with dignity, fairness and respect. It is aimed at fostering an all inclusive business environment and encouraging the employees to perform. Preserving the environment and strengthening community by being socially responsible globally. 

	Estimate expected length
	Approximately 25-30 pages, double spaced New Times Roman, font size 12



